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How to apply to be a member of the Board of 
Trustees 

 Thank you so much for your interest in 
Independent Arts Projects (IAP). 

This pack has information about: 

• job description – what the job is and 
what work you would do 

• person specification - who we are 
looking for 

• how to apply 
• information about Independent Arts 

Projects and our work 

Important dates 

  

 
• 4 July - jobs advertised 
  
 
 
 

• 12 July - online information session 
 
 
 

• The week of 25 July and week of 1 
August - one to one online sessions 

 
 
 

• 29 August - deadline for applications  
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• September & October - follow up 

conversations to be held  
 
 

• chances to observe board meetings: 
September, December & March 

  

If you need this pack: 

• in large print 
• in British Sign Language 
• in font colours of your choice 
• in audio or video format  

 

they are online here or email: 
jobs@independentartsprojects.com 
 
 

Information about the job 

What is a member of the Board of Trustees? 

 

 

A Board is a group of people who look 
at the work an organisation is doing 
and check it is working well. 
 
 

A trustee is a person who is 
responsibility for making sure an 
organisation spends its money well and 
looks after the things it owns. 
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How will you spend your time in the job? 

  
A member of the Board of Trustees will 
work part time. 
 

You will have: 
• time taking part in 4 meetings a year 

either online or in Edinburgh.  

Each meeting is usually between 2-3 
hours.  Breaks are included. 

There is also usually 1 whole or half 
day used to work with the board on 
company development. 

 
 

• time reading Board papers 

Papers are sent 7 days before a 
meeting to give Board members time to 
look at them.  
 

Papers include: 

o a meeting agenda 
o minutes from previous meeting 
o reports from the Executive 

Producer 
o financial reports about how we 

are spending money 
o policy documents in draft – a 

draft means it is not the final 
version 
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 • time between meetings - writing 
emails about important things like 
recruitment and news about funding 
 

• time between meetings for a phone 
call or chat over coffee sometimes, if 
advice is needed 

 
• time going to performances and 

events if you can 
 

Do I get paid for the work?  

 

 

This is a voluntary role so there is no 
payment for doing the job. 

Expenses can be agreed before you 
spend the money.  

Expenses could be for things like travel, 
childcare, or access costs.  

 

  

Access costs help your project to be 
open to as many people as possible.   

It could be things like: 

• British Sign Language interpreters 
 

• care costs 
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 • travel support if you live in a rural 
area  

 

• digital support if you do not have 
access to the internet 

If you are not sure what else might 
count as an expense, please ask. 

 

How long is the job for? 
  

Members are elected for 3 years.  

This period of time is called a ‘term’. 

Members can be elected again once for 
a second term of 3 years. 

You will be supported by the Chair of 
the Board of Trustees. 

 

Where will I work? 
  Independent Arts Projects is in Leith in 

Edinburgh. 

You can do remote working – working 
from home or anywhere that is not our 
office. 

You can take part in online meetings. 
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Trial period – time for you to see what the job is like, 
and if it is what you want to do 
  

Trial period -  people are invited to 
attend 1 or 2 meetings to see how 
things work, before joining the board. 
 

Notice period – if you decide you do 
not want to be a Trustee any more you 
must tell us 3 to 6 months before you 
want to leave 
 

Start date – this will be agreed by you 
and the Trustees. 
 

What work do Trustees do? 

 The role of Trustees at Independent 
Arts Projects is to: 

• make sure we follow the law 
  
• make sure our organisation has good 

rules about the way we work, and 
that people follow the rules 

 
• agree the work the company will do 

 
• be honest and treat people fairly 

 
• do our work carefully and with skill  



8 
 

 • make sure the company follows its 
principles 

 

Principles are what we believe in and 
how we want to work. 

 
 
 

• check and agree: 
o who gets jobs in our 

organisation 
 

o business plans and policies 
 
o budgets – how we want to 

spend money 
 
o risk - what things might be 

difficult for the organisation 
 
o if our work is going well 

 
 
 

• make sure company information is 
kept private 
 
 
 

• tell people about the work of 
Independent Arts Projects 
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Who we are looking for 
  

It is important that our Board has 
people with a range of experiences, 
skills and backgrounds to help us do 
our work. 

 

 We are looking for people who: 

• are keen to work for Independent 
Arts Projects and are excited about 
what we do 
 
 

• are passionate about how being 
creative can make a difference to 
people’s lives 

 
 

• can be honest and make fair 
decisions 

 
 

• enjoy working with other people 
 
 

• understand governance - the rules 
about how our organisation works 

We can give you training about 
governance if you need it. 
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We would like to get applications from 
people who are not usually represented 
on boards because of their: 

• age 
 

• disability 
 

• ethnicity - people from an ethnic 
group might have the same 
language, culture or religion 

 

• faith or belief 
 

• sex – if they are a man or a woman 
 

• gender identity – if someone 
identifies as the sex on their birth 
certificate 

 

• sexual orientation - what kinds of 
people you love or have sexual or 
romantic feelings about 

 

• education 
 

• socio-economic background – if you 
have had the same choices and 
chances as other people when you 
were growing up 

 

• or people with caring responsibilities  
 

If you do not think you are the usual 
type of person who is a Board member, 
but you are really keen to be part of the 
work we do, we would still very much 
like you to apply. 
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How do I apply for a job as a Trustee? 
  

If you would like to apply to join our 
Board please prepare a short statement 
or a 2-3 minute video message that 
says why you want to be a Trustee and 
the skills and experience you have.  
 

  

Please send this to 
jobs@independentartsprojects.com  by 
6pm on 29 August 2022. 
 

 

 

Once you have sent in your application, 
please fill in our online Equalities 
Monitoring Form 

 If we can take your application forward, 
we will invite you to have a chat with us. 

We will then invite you to come to a 
Board meeting so you can see how we 
work. 

  

After the meeting, if everyone agrees, 
we will invite you to join the Board 
where you will be legally enrolled as a 
Trustee/Director of Independent Arts 
Projects Ltd with Companies House. 
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 Please contact Mhari Robinson at 
jobs@independentartsprojects.com if 
you have any questions about: 

• how to apply to be a Trustee 
• the Board  
• or the work of our organisation  

  

Mhari can put you in contact with 
current Board members if you would 
like to learn about their experience of 
the role.  

We look forward to hearing from you. 

 

About Independent Arts Projects  
 

 

 

Independent Arts Projects is a 
community of artists and arts workers. 

We work with Scotland’s artists and 
theatre makers to develop, make and 
tour productions, arts projects, events 
and opportunities for people across 
Scotland and beyond. 

The company’s work has received four 
and five-star reviews from national 
media, has sold out shows, and has 
been nominated for awards. 
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 Independent Arts Projects Ltd is a 
charity. 

A charity is an organisation that does 
not make any profit and it must do 
work that make people’s lives better. 

In this case profit is the difference 
between the amount of money the 
charity brings in and the amount it 
spends. 
 

Purpose – what do we do? 
  

Independent Arts Projects creates 
performances that try to help us make 
sense of how we live our lives.  

We make creative works and 
experiences with people across 
Scotland and in other countries. 
 

Vision – what do we want to see? 
  

Successful work is accessible, fun, 
meaningful, and can change things.  

People can take part or watch. 

Our artists, audiences and participants 
are diverse and represent people of 
different ages, from different 
backgrounds, cultures & experiences. 
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Values - the things we believe are important in the 
way we work 
 • access & inclusion - everyone has a 

right to be creative and to be 
included in creative things 
 

• we can change things and make a 
difference 

 
• we change by taking part - for 

example - we find our voice, we grow 
our confidence, we feel welcomed 
and included 

 

• we treat all people fairly 
 

• we have care and consideration for 
people and for the environment in 
how we work 

 
• care for people and making sure they 

are comfortable, healthy and happy 
is at the centre of all we do 

 

• trust & respect for all individuals, arts 
workers and artists 

 
 

Copyright images © Photosymbols.  Prepared by Disability Equality Scotland     


